The Imagine Port Wentworth Community Academy

Georgia Charter Commission Presentation
November 5, 2010

· Introductions
· Port Wentworth Community Academy Participants
· Robert Henderson – IPWCA Board Chair

· Vince Hogan – IPWCA Board Member and Port Wentworth City Council Member

· Carmen Hurst – Imagine Georgia Regional Director

· John Gramling – Imagine Georgia Regional Business Manager

· Kerry Varkonda – Imagine Development Director 

· Presentation Agenda
· Background on the school and community
· Why we partnered with Imagine
· Overview of the Application Content
· Questions and Answers
----------------------------------------------------------------------------------------------------------------------
1. Background on IPWCA Charter Application

a. History and Need for the school 

b. Summary of the School Proposed

2. Why we partnered with Imagine 
a. Their Mission and History
b. Their Model and Belief in People
c. Their Results
d. Their interest in us
3. Review of Our Application
a. Academic Plan
i. Curriculum and Innovation
1. Curriculum Summary

2. Organizational Innovation
3. Academic Innovation
ii. Academic Goals and Measures
iii. Other Goals and Measures
iv. Assessment Plan
v. Differentiation to meet student needs
Review of Our Application (cont)
b. Business Plan
i. Governance

ii. Operating Plan /Relationship with EMO
iii. Financial Plan and Cash Flow

iv. Enrollment projections  
v. Facility – Long term Lease

c. Capacity to Operate
i. Imagine Operating Agreement
ii. Autonomy from Imagine
iii. Meeting LEA (Local Educational Agency) requirements
iv. Board connection to the community
v. Imagine Georgia Support Team
vi. Imagine National network of 71 schools + other regions + national support team
d. Other Considerations 
i. Lack of other options in Port Wentworth 
ii. We would be autonomous from the Savannah School District.
4. Summary 
5. Questions
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